
 

 

      

Background and Introduction 

Table 1 below provides a visual demonstration of the extent of deprivation that exists 

in Stoke-on-Trent, and  is ranked as the 13th most deprived local authority out of 326. 

21% ( a fifth) of children in Stoke on Trent are eligible for Free School Meals (FSM). 

Out of a total school roll of 39,617 children, 7,964 children are eligible placing Stoke-

on-Trent in the lowest 25% FSM quartile. 
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Stoke-on-Trent is ranked as the 13th most deprived local authority out of 326 and 21% 

of children in Stoke on Trent are eligible for Free School Meals (FSM); 

Out of a total school roll of 39,617 children, 7,964 children are eligible for FSM placing 

Stoke-on-Trent in the lowest 25% FSM quartile;  

We also know that 60% of parents with household incomes of less than £25,000 [are] 

not always able to buy food outside of term time, and 41% of parents on low 

household incomes say they sometimes feel isolated in the school holidays due to 

being unable to afford to go out and entertain their children. (YouGov. Research); 
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The proportion of overweight/obese children is higher than the national average 

(NCMP) and evidence indicates deprived children are more likely to be obese 

(House of Commons briefing paper, 2018). 

In 2017, the Food and Fun programme (http://www.thehubbfoundation.com) 

commissioned by Ruth Smeeth MP and led by Carol Shanahan, MD of Synectics 

Solutions, began by supporting children in Stoke-on-Trent North during the summer 

break. With the help of modest funding, donations and voluntary support the project 

provided over 4,000 meals to children/families delivered through two schools and 

three community venues. Subsequent pilots again led by Carol Shanahan through 

Port Vale Foundation and funded through the OA expanded holiday activities and 

healthy meals by piloting provision at other schools and community centres across 

the city and at other school holidays such as half term and Easter. By summer 2018 a 

comprehensive network of provision, now re-named the Ay Up Duck project, 

provided 153 events, in 21 different venues to 1,769 children and their parents.  

Following the summer 2018 programme the Ay Up Duck continued to deliver holiday 

activities, during the October Half term, 2 days over the New Year period, February 

and May Half Terms and the two week Easter holidays. 

 

Holiday 

Period 

Duration 

(days) 

Events Venues Volunteers Attendees Child Adult #Meals     

         
    

Summer 

2018 PVFT 

29 153 21 72 1769 1309 460 5926 Led by PVFT 

and 

Synectics 

Solutions          
    

         
    

New 

Year 

2019 

2 8 5 19 146 112 34 231  

 

 

From New 

Year 2019 the 

AY up Duck 

project has 

been Led by 

The Hubb 

Foundation  

     
        

Feb-19 5 34 20 40 1500 1211 289 2400 
         

Easter 

2019 

8 65 24 50 1500 - - 2300 

         

May-19 4 35 22 40 1031 913 110 1504 
         

Summer 29 200 30 50+ 5137 4382 755 8,559 

 

The Hubb Foundation supported a total of 222 half day sessions(some of these were 

led by partner agencies such as SPACE)during the six week summer holidays 2019. We 

delivered sessions at 30 different venues spanning the Stoke on Trent inner city wards. 

http://www.thehubbfoundation.com/
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The Hubb Foundation aims to develop Ay Up Duck programmes of activity in as many 

venues where needed, and where capacity and logistics allows us to do so. However, 

there will always be a number of challenges that sit outside our control, ranging from 

access to venues, staff capacity including school staff and volunteers, but the far 

greater challenge is the ability to stretch the available resources to maximum effect.  

For this project to successfully reach school children within the social demographics 

that we are seeking to support, it requires substantial commitment from schools and 

community settings well in advance.  

The tables below indicate the venues that the Ay Up Duck sessions took place. 

Table 2 below also indicates overall rates of absence and persistent absence of the 

schools that participated over the summer holidays. See -  https://www.compare-

school-performance.service.gov.uk/compare-schools?for=abspop  

 

Primary Schools  
Alexandra Primary, 

Meir 
Alexandra 
Junior 
School 

Maintained 
School 

4.8% 13% 

 

Clarice Cliff Primary, Fenton   

Crescent Academy, Meir The 
Crescent 
Academy 

Academy 4.7% 9.2% 

 

Forest Park Primary, Cobridge  

 
Forest 
Park 
Primary 
School 

Maintained 
School 

4% 5.9% 

 

Glebe Academy Primary, Fenton  Glebe 
Academy 

Academy 4.8% 11.6% 

 

Maple Court Academy, Bentilee  Maple 
Court 
Academy 

Academy 5.4% 11.5% 

 

Meadows Primary  

St Lukes, Hanley 
 

 

Hanley 

St Luke's 

CofE 

Aided 

Primary 

School 

Maintained 
School 

5% 12.7% 

 

http://www.compare-school-performance.service.gov.uk/compare-schools?for=abspop
http://www.compare-school-performance.service.gov.uk/compare-schools?for=abspop
https://www.compare-school-performance.service.gov.uk/school/124033/alexandra-junior-school
https://www.compare-school-performance.service.gov.uk/school/124033/alexandra-junior-school
https://www.compare-school-performance.service.gov.uk/school/124033/alexandra-junior-school
https://www.compare-school-performance.service.gov.uk/school/138551/the-crescent-academy
https://www.compare-school-performance.service.gov.uk/school/138551/the-crescent-academy
https://www.compare-school-performance.service.gov.uk/school/138551/the-crescent-academy
https://www.compare-school-performance.service.gov.uk/school/123997/forest-park-primary-school
https://www.compare-school-performance.service.gov.uk/school/123997/forest-park-primary-school
https://www.compare-school-performance.service.gov.uk/school/123997/forest-park-primary-school
https://www.compare-school-performance.service.gov.uk/school/123997/forest-park-primary-school
https://www.compare-school-performance.service.gov.uk/school/140280/glebe-academy
https://www.compare-school-performance.service.gov.uk/school/140280/glebe-academy
https://www.compare-school-performance.service.gov.uk/school/139228/maple-court-academy
https://www.compare-school-performance.service.gov.uk/school/139228/maple-court-academy
https://www.compare-school-performance.service.gov.uk/school/139228/maple-court-academy
https://www.compare-school-performance.service.gov.uk/school/124313/hanley-st-luke%27s-cofe-aided-primary-school
https://www.compare-school-performance.service.gov.uk/school/124313/hanley-st-luke%27s-cofe-aided-primary-school
https://www.compare-school-performance.service.gov.uk/school/124313/hanley-st-luke%27s-cofe-aided-primary-school
https://www.compare-school-performance.service.gov.uk/school/124313/hanley-st-luke%27s-cofe-aided-primary-school
https://www.compare-school-performance.service.gov.uk/school/124313/hanley-st-luke%27s-cofe-aided-primary-school
https://www.compare-school-performance.service.gov.uk/school/124313/hanley-st-luke%27s-cofe-aided-primary-school
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Oakhill Primary, Trent Vale 

 

Oakhill  Maintained 
School 

5% 12.7% 

 

St Nathaniel’s Primary, Burslem  

 
Saint 
Nathaniel's 
Academy 

Academy 4.6% 9.7% 

 

St. Pauls, Longton 

 

 

St Paul's 
CofE (C) 
Primary 
School 

Maintained 
School 

4.6% 13% 

 

Star Academy, Sandyford 
 

 

Star 
Academy, 
Sandyford 

Academy 5.4% 17.4% 

 

Stoke Minster, Stoke 
 

 

Stoke 

Minster 

CofE 

Aided 

Primary 

School 

Maintained 
School 

5.3% 17.4% 

 

Waterside Primary School , Hanley 

 
Waterside 
Primary 
School 

Maintained 
School 

3.5% 5.7% 

 

Total : 14 Schools  

 Table 2 

 

 

Secondary Schools   

Co-op Academy, Tunstall 

 

 

Discovery Academy, Bentilee  

 

 

Ormiston Sir Stanley Matthews 

Academy(OSSMA) 

 

St Margaret Ward, Tunstall  

St Peters Academy, Fenton  

 

 

  

5 Schools  

 

 

 

https://www.compare-school-performance.service.gov.uk/school/140562/saint-nathaniel%27s-academy
https://www.compare-school-performance.service.gov.uk/school/140562/saint-nathaniel%27s-academy
https://www.compare-school-performance.service.gov.uk/school/140562/saint-nathaniel%27s-academy
https://www.compare-school-performance.service.gov.uk/school/124227/st-paul%27s-cofe-(c)-primary-school
https://www.compare-school-performance.service.gov.uk/school/124227/st-paul%27s-cofe-(c)-primary-school
https://www.compare-school-performance.service.gov.uk/school/124227/st-paul%27s-cofe-(c)-primary-school
https://www.compare-school-performance.service.gov.uk/school/124227/st-paul%27s-cofe-(c)-primary-school
https://www.compare-school-performance.service.gov.uk/school/139226/star-academy%2c-sandyford
https://www.compare-school-performance.service.gov.uk/school/139226/star-academy%2c-sandyford
https://www.compare-school-performance.service.gov.uk/school/139226/star-academy%2c-sandyford
https://www.compare-school-performance.service.gov.uk/school/132200/stoke-minster-cofe-aided-primary-school
https://www.compare-school-performance.service.gov.uk/school/132200/stoke-minster-cofe-aided-primary-school
https://www.compare-school-performance.service.gov.uk/school/132200/stoke-minster-cofe-aided-primary-school
https://www.compare-school-performance.service.gov.uk/school/132200/stoke-minster-cofe-aided-primary-school
https://www.compare-school-performance.service.gov.uk/school/132200/stoke-minster-cofe-aided-primary-school
https://www.compare-school-performance.service.gov.uk/school/132200/stoke-minster-cofe-aided-primary-school
https://www.compare-school-performance.service.gov.uk/school/123993/waterside-primary-school
https://www.compare-school-performance.service.gov.uk/school/123993/waterside-primary-school
https://www.compare-school-performance.service.gov.uk/school/123993/waterside-primary-school
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Community Venues  

Broadway Church, Meir  

 

 

Bentilee Neighbourhood Centre  

Breathe New Life Church, Abbey 

Hulton  

 

 

Burslem Scout Hut  

 

 

Salvation Army, Kidsgrove  

 

 

Salvation Army, Smallthorne 

 

 

Salvation Army, Tunstall  

St Stephens, Bentilee  

 

 

West End Centre  

Whitfield Valley Centre  

  

11 Community Venues  

 

Partnership Venues Food Supplied and delivered 

Bentilee Neighbourhood Centre SPACE programme 

Blurton Community Centre SPACE programme 

Discovery SPACE programme 

Ormiston Meridian SPACE programme 

Meir Education Centre SPACE programme 

Margaret Ward SPACE programme 

6 Partnership Venues 53 sessions supported 

 

 

School Participation 

All the Primary schools, with the exception of one (Star Academy) participating 

in the 6-week summer holiday Ay Up Duck programme have worked with us 

this year during Easter and/or May school holidays. We have observed that 

where schools actively engage with the Ay Up Duck project and share our 

vision, their commitment is such that they actively recruit participants by one 

or more of the target criteria such as eligibility for Free School meals, Pupil 

Premium, SEN, EAL, or safeguarding issues including mental health. Glebe  
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Academy Primary School in Fenton having been the longest established is also 

the most successful.   

Numbers at this school regularly top 50 and the dedication of school staff for 

this project is visibly demonstrated by the number of staff in attendance at all 

of the sessions. In part this is for succession planning aiming to ensure that the 

project is sustainable. 

We have introduced one new participating school over the summer holiday  

and it is clear that whilst numbers here are smaller at the moment, we need to 

give them enough time to develop. A recurring theme from new(er) 

participating schools is the financial burden in opening schools during holiday 

periods is the affordability of adequate levels of school staffing.(see Limitations) 

The most encouraging element is that in all cases, the positive benefits of the 

Ay Up Duck activities have helped those most in need during the holidays 

 

Community Venues 

As reported in May, the development and engagement of activities and food 

in Community Centres continues to expand. Our belief that these venues offer 

‘a whole family’ approach and is more inclusive by providing social 

opportunities for parents and siblings and thus re-enforces a sense of 

community. Our research partners at Keele have confirmed this to be the case: 

‘the project findings suggest that one of the most valued aspects of the Ay Up 

Duck provision is the way the resources and space provided by the initiative 

allow groups to ‘come together’ and re-build a sense of collective identity and 

belonging with others 

 

Parent 1: Over the years, it’s just spread hasn’t it, people, nobody 

interacts with anybody now do they? Where this way, you can let your 

hair down, have a cup of tea and a chat while the kids play. (Parental 

Interview: CP2P4) 

 

“It’s bought the community together within the school. Because its not 

just the children, it’s the parents seeing the parents” 

 

(Parental Interview: CP2P4) 
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A sense of belonging, community and collective identity are all central to 

maintaining positive mental health. The connectedness with others and 

personal involvement within a system so that individuals feel an integral part 

of that environment, have been shown to be vital to well-being and mental 

health and can have additional general health benefits. This is particularly 

important as many of the survey responses highlighted the negative impact 

that deprivation can have on mental health.  “Many families may feel isolated 

on low income” (Parent Survey) 

 

Numbers of attendees at the Community venues are consistently high with 

several instances over 100 participants, both children and adults regularly 

attending.  Community settings also provide an excellent opportunity for multi-

agency provision. For example, at a  community venue in Bentilee where there 

were over 100 people attending. As well as sports coaches from Port Vale and 

ASM organising activities, community volunteers were leading arts and crafts 

in a separate room, in another space another voices (https://www.brighter-

futures.org.uk/voices/) were leading a workshop for adults on mental health and 

wellbeing. At the same time two other agencies (CAB and the City Council 

Housing Department) had set up information stands and were there to offer 

information and advice.  

Enrichment Activities  

For the six-week summer holiday provision, we continued to facilitate a 

number of enrichment activities and broadened out our range to introduce a 

number of new activities or deliver them in different venues. 

Enrichment Activity and Agency Providers: 

Dig Deep Education New Vic Borderlines 

The Cultural Sisters Vibe Performing Arts 

British Ceramic Biennial Chartwells 

Make Some Noise Art Brasil 

School Nurses KMF Engineering 

History of Gaming- Core Educational Wades Pottery 

Mad Dogs - Taekwondo Yoga by Patrick 

Moneysense Engage 

Nutribox SPLAT 

 

 

https://www.brighter-futures.org.uk/voices/
https://www.brighter-futures.org.uk/voices/
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Each of the enrichment activity sessions have provided positive experiences 

for participants including individuals and families and have provided a range 

of skills that they may not otherwise have an opportunity to experience, from  

team building skills, dance, glass painting, cook and eat sessions, creative 

writing and even an introduction to new and different sports activities. 

Feedback from all of the enrichment activities have been encouraging, and 

in some instances opened pathways to continued engagement beyond the 

Ay Up Duck project. 

 

The quality of all provision was very high and there is some early indication that 

this will result in positive outcomes. 

 

KMF Limited, a local engineering company donated apprentices to deliver 

STEM sessions to primary school children with resounding success. Instead of 

improvising with whatever materials the schools could find, children were able 

to work with real world tools and materials provided by KMF and were able to  

develop and build moving cars. Observers noted that the children were 

actively thinking about the science and engineering required to enable the 

cars to move faster. This kind of enrichment activity brings abstract terms such 

as ‘engineering’ to life in positive ways, engages the children and will be 

encourages future aspirations. 

Another activity led by The Cultural Sisters had children designing t-shirts that 

they were then able to take home with them. One primary child was reported 

to have been exited that he would ‘have something else to wear’, besides the 

one casual top that he was wearing. 

 

Wades Pottery not only helped with the food delivery every Wednesday, but 

they also delivered practical pottery workshops at a number of enrichments 

sessions. Originally making ducks with the children until they exploded in the 

kiln, so instead they made fish jugs which were fired and decorate, before 

being collected at the end of the summer sessions. 

One school had the history of gaming as an enrichment activity which ‘the 

children (and staff) loved’  
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Sport and Arts & Crafts providers: 

• Port Vale Foundation 

• Stoke City Community Trust 

• Time 4 sport 

• ASM Sports 

• Bee Active 

• Premier Education  

• LMA Academy 

• Street Games 

• Engage 

• School staff 

A number of providers have contributed to the successful provision of sports 

and arts & crafts activities. Some of our providers already have an established 

presence at schools and community venues and we have found that where 

sports providers deliver at schools/venues during term time, this increases 

attendance. In at least one school the coaching staff have impressed the staff 

sufficiently to be awarded a contract for term time delivery. Most of the arts 

and craft sessions have been led by School staff or community volunteers 

particularly popular with, but not exclusively with girls. In community settings 

Mums will often do art and crafts with their children offering the opportunity for 

quality time together. 

 

Food – (not included in this funding stream) 
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Acknowledgements:                                      

We would like to acknowledge the support from Tesco Community 

Champions, in particular Sadie Haynes from Hanley Store and Chefs and Staff 

from the Coach House at Synectics Solutions who between them, prepared 

and supplied meals for all our venues.  

Distribution of food was delivered by Hubb Foundation Staff, Synectic Solutions 

and generous volunteers from Autonet Insurance, Wades Pottery and Principle 

Safety.  Freshview Foods, Mr Kipling and Tesco also donated food supplies as 

well as substantial food donations from Grace Church and Principle Safety 

which were passed on to families at our community venues. The Hubb 

Foundation continues to have zero food waste policy so all surplus food was 

re-distributed at the end of the session. 

Transition: 

At OSSMA they already had educational sessions set up for the morning. We added 

lunch and sports activities for the afternoon sessions to add balance. 

In addition to the sessions themselves, we also bought complete stationery sets to 

give to those in attendance at the sessions (everywhere except OSSMA had 

targeted groups based on FSMs and Pupil Premium) to ensure they would not be left 

without at the start of the year. We were also able to provide school uniforms for 4 

pupils who we had been informed would not have uniforms in which to start the 

school year due to costs. 

As the term has started, we have been able to provide additional stationery sets to 

the schools where they have discovered other children without. We will also be 

attending a celebration night for those pupils who attended at Co-op to strengthen 

links between parents and the school, and show their children’s positive contribution 

to their high school already as the art work created during the clubs is exhibited in 

the school and certificates of attendance are given out. 
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Dig Deep Education Report on Transition : 

CO-OP/St Peter’s Academy Intervention Program… 

Identify and consultation. 

Along with the team from the Hubb Foundation we met with both schools’ transition teams and 
agreed which cohort would best benefit the transition program. In our experience of delivering 
intervention packages we found that a mix of challenging and vulnerable had the potential of 
affecting the best impact all concerned agreed. The Hubb Foundation worked closely in helping the 
schools liaise and bring the selected group together.      
     

Bespoke packages. 

Whilst the sessions differed slightly both packages were designed with the same approach and 

objectives in mind. The Collective Stone Installation was agreed as this would enable the students to 

work in groups to discuss ideas but work individually upon their own stone. The individual pieces 

would then be brought together and set into two designs.  

A Bottle Kiln for the CO-OP and a Cross for St Peter’s. It was decided with the teams that the finished 

piece would be set in a position of prominence within the academies so that the students would see 

their work regularly and feel more attached and part of the school.   

The activities selected were designed to build resilience, team working skills and positive 

communication.  

Both packages followed the same stages and followed the same process incorporating ongoing 

feedback, recaps and plenaries: 

Stage 1. Ice Breaker - a fun activity to warm them up and relax them. 

Stage 2. Team Building Card Challenges -To build confidence and rapport with one another ready for 

the paired discussion. 

Stage 3. Paired Discussion – Using Kagan structures to guide them the students shared their passions, 

ambitions and what they saw as their barriers.  

Stage 4. Rock Design – The students were asked to reflect upon and incorporate their answers in to 

their rock design. 

Stage 5. Rock Decoration – The students decorated their chosen rock with their design. 

Stage 6. Piece to Camera – The group were coached on delivery and in pairs presented a piece to 

camera explaining their design. 

The ‘Piece to Camera’ works on many levels, aside from boosting the self-confidence of those taking 

part it can also be used by the school for open evenings, presentations and can also be used down the 

line at the end of their time there in the students Y11 leavers assembly.  
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Feedback: 

Feedback from venues, providers and suppliers was sought using mixed 

methods including children’s questionnaires distributed at venues, electronic 

surveys using survey monkey and a number of case studies with a range of 

stakeholders. 

a) CYP questionnaires. We circulated simple questionnaires to young people 

to seek information about their experience of attending Ay Up Duck sessions 

both in Schools and in Community settings. We have received 75 completed 

questionnaires with the following insights: 

• almost a 50/50 split between boys and girls.  

• 88% of those responding reported having a good time and only  person 

not. 

• 82% participated in sports, some acknowledging that they had 

learnt/participated in a new sport for the first time. 

• a quarter of participants only took part in craft or enrichment. 

• concerns raised by young people included comments about there 

being too many people at some of the community locations, and where 

this was the case, YP asked for a greater range of activities that catered 

for different age groups.  

 

b) Adult Surveys (Providers, Volunteers, Venue leaders and parents) 

Survey monkey requests are being sent out to venues and providers and will be analysed at a 

later date. 

c) Case Studies 

Case Study 1: August 2019 – 16 year old young person 

‘I got in with the wrong crowd and ended up getting arrested and in police custody. 

When I saw my Nan’s face – she was so upset that I decided to not mix with that 

crowd again and keep my distance. That meant that I had to find things to fill my 

time. My older brother encouraged me to go and play pool at the local community 

venue, and I enjoyed that. I also made new friends and when I asked the regulars if 

anyone knew of anything I could do in the holidays, I was introduced one of the 

Tesco Community Champions who provided meals for different community groups 

in the city. I couldn’t get paid because I was not old enough to earn but I could 

work in a volunteer role helping to cook hot meals and prepare sandwiches. I then 

worked at part of the team during the February Half Term, Easter holidays and the 

May Half term on the Ay Up Duck project. I also helped making meals for the  
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Salvation army and Tesco invited me to their store one day to study for and 

complete a food hygiene course. 

I have now been given the opportunity of an apprenticeship and will start that in a 

few weeks. I have to do a 3 week course first and they will pay me £75 a week and 

then when I go onto the apprenticeship I will get £250 a week and they will pay for 

my first 5 driving lessons. 

In a way, getting arrested was good because it made me realise that I had to 

change my ways. If I hadn’t spent my holidays working with The Tesco Community 

Champions as a volunteer, who knows what anti-social or criminal activity I would 

have got sucked into. (CS1.2019) 

 

Case Study 2: Tesco Community Champion. August 2019 

When X asked me if he could help me out over the holidays, I had to think about 

how I was going to make this happen. Because he was underage he couldn’t get 

paid, and also because he had also been suspended from school, I had to work 

with his school and the school safeguarding officer which was quite a learning curve 

for me, but eventually it was all approved that he could come and work with me as 

a volunteer. We arranged for him to spend the day at Tesco where he completed 

an online Food Hygiene course. 

It was quite a responsibility to start with, having a vulnerable young person working 

with me but he showed a great work ethic, having to get up early and be ready on 

time, taking instructions and becoming part of the team. He learnt great social skills, 

across a range of people and demonstrated appropriate language to use in 

different settings showing a maturity of character. 

It has been very rewarding journey – it is great to see how well he has developed, 

gained confidence and self-esteem and is a great model that Tesco and the Hubb 

Foundation could support in the future. (CS2.2019) 

 

Case Study 3: Single Parent attending St.Peters Activity day – week 5 of the six week 

summer holidays. 

This single mother of four chlidren aged between 5 weeks and 12 years old has been 

attending the events at St. Peters Academy during the summer holidays. 

She found out about the free Ay Up Duck holiday provision through Facebook and 

decided to give it a go as it offered a number of benefits for her and her family: 

a) it was quite close to where she lives and therefore made it affordable to drive, 

although because she also brought her partners daughter along as well, there was 

not enough room in the car so her eldest daughter, aged 12  had to walk to the venue.  
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b) All the school aged children receive free school meals (FSM) during term time so 

the additional cost of food in the holidays put a real strain on the budget - ‘I have to 

get shopping in every other day’  

c) this parent could not afford to attend many activities unless they were both fairly 

local and free. She also used an app called ‘HOOP’ which you set up with your own 

profile, the ages of the children, the types of activities you were looking for and the 

distance from the home that you were able to travel.  

Attending the Ay Up Duck events ‘makes us get out’, she told me. All the children 

enjoy coming, having something to do and mixing with friends their own age and ‘ I 

know a few of the other Mums – this morning we all sat together having a chat and 

doing the crafts as well as the children. (CS3.2019) 

 

 

 

Findings from research with parents conducted by Keele University confirm the 

following: 
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Source: Keele University. The Social Value of Out-of-School provision,2019 
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Impact and Benefits of the Ay Up Duck holiday provision 

The continuous impact of the Ay Up Duck holiday programme is evidenced by the 

demand from Schools and Community Venues to provide activities, and the number 

of children and families attending.  Our Academic partners at Keele University 

conducted their evaluation research in which they concluded that:  

 
Ay Up Duck is well-placed to provide additional skills and training to help support capital 

accumulation in both parents and children. The provision is trusted and valued by those who 

use it and strong social networks have been established. The potential to promote social 

mobility through sustained opportunities, sustenance and support networks within 

disadvantaged locations is within the project remit, however there are financial costs here and 

sustained cross-party commitment to government funding is key to ensuring the success of 

this provision. – The Social Value of Out-of-School provision,2019,KU 

 

Feedback and observations from School environments adds to both the anecdotal 

evidence and provides a clear demonstration of the impacts that the holiday provision has 

given us the following insights: 

• A family support worker started to attend the open sessions at the School. 

She normally takes her charges to the park and to MacDonald’s but found 

the activities and food offered at the School to meet the needs more 

appropriately and enabled the children to socially mix with adults and 

children is a safe and secure environment. 

• The open nature of the holiday activities at this school has provided 

opportunities for Mums to meet and support each other in the socially 

inclusive space, whilst at the same time they are able to supervise their own 

children. 

• The school picked up a  Child Protection issue with a targeted YP who had 

been coming to the holiday provision since February, and is now supported 

by a Social Worker. 

• One SEN student, entering the school in September has been a regular 

attendee at sessions. As a vulnerable young person she has been able to 

acclimatise to the environment and the school staff been able to observe 

and support her which will be helpful when the term starts and she has to 

become part of the larger school environment. 

• One EAL student started at the school the day before it closed for the 

summer holidays but the parent has brought him to sessions and although 

he speaks little to no English, has become more confident in 

communicating, taking part in the sports sessions and acclimatising to the 

school environment. On the first day he attended the session in full school 

sports kit. It was thought that this was a cultural expectation and was told 

that he could wear whatever he wanted during the holidays. 
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• About 15 students due to start in Year 7 have been attending the sessions, 

making friends and familiarising themselves with the environment and the 

school staff. 

• Observations of the adults attending with their children has been interesting 

and highlights their entrepreneurial skills. One mother organises her days to 

attend different activities and sessions throughout the day to ensure that 

her children have a full timetable and range of different activities across the 

city and had mapped  

 

this out for her family for the full 6 week holidays. Yet another, manages a 

number of money-off vouchers for groceries and discounts for major 

attractions. 

• mental health was an additional targeting criterion for several schools, and one 

told of a child whose mother was terminally ill. Coming to the holiday activities 

has given the child ‘a sense of space, away from the medical trauma taking 

place in the home environment’. Another told us about a heartbreaking 

scenario where one transitioning CYP twin sister was in hospital on palliative 

care and the parents were struggling emotionally and financially to support 

the surviving twin. The Hubb Foundation were able to provide the school 

uniform and all the kit required for the start of the term as well as providing 

activities and food on most days of the holidays. 

• Several schools reported that they were pleased that a number of children 

from ‘very hard to reach families’ had attended the sessions for the very first 

time and ‘have a go’ at all the activities. 

 

 

Community Impact 

Community venues offer a richness not found in school environments that are 

fully inclusive enabling parents/carers and siblings to attend together. The Ay 

Up Duck project has delivered sessions in a total of 11 community venues 

including faith groups, scout groups, and community centres across the city. 

The facilities and environment vary from venue to venue and therefore can 

limit the range and breadth of activities we can offer. One community venue 

has all the internal space required with separate space for sports, arts and 

crafts, a large lounge area and a fully equipped café area and kitchen. The 

venue location is in close proximity to at least 2 local primary schools and one 

high school and regularly has attendance number that exceed 100.  

Over the summer holidays, the venue manager has confirmed that 76 families 

have attended the sessions and that this number has grown since they began 

working with the Ay Up Duck holiday provision.  One of the advantages of 

working with Ay Up Duck is the provision of appropriately qualified and vetted  
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sports coaches, arts practitioners and enrichment providers, leaving the 

volunteers free to host, welcome visitors and broker good relationships.  

Comments from one Community venue: 

• Agencies have attended  some of the sessions and by not making it 

obvious, the venue has observed that many of the adults have 

approached them for information and advice without any pressure. 

• One provider [Chartwells], provided an activity where parents and 

children made breakfast bars together and it has been reported that 

some of the families have continued to make these at home. 

• The gap between the schools perception of need [in this postcode 

area], and the numbers attending through the need for free holiday 

activities or food need to be better aligned. 

• An increasing number of men have been attending sessions so to help 

to balance this out and ensure that men have other men to talk to, 

additional male volunteers also help out at sessions.  It also helps to 

provide positive role models for the children. 

• The venue has excellent security and safeguarding policies which 

include door supervision which signposts visitors to the sign in desk. All 

volunteers receive safeguarding training and wear clearly visible 

lanyards. 

• The venue has a booking on system and whilst not everyone who books 

on attends and a number attend who have not booked on , the venue 

feels this gives them an early indication of numbers. 

 

Limitations/Challenges 

Data collection remains a challenge – data varies from week to week and is 

dependent the person responsible for registration. Tracking school pupils is also 

difficult due to the transient nature of some families. 

Community Venues vary the data it records making it difficult to drill down the 

data beyond gender and age. 

Given the growth in provision of holiday activities, both free and paid for, 

throughout the city and each having different criteria, managing parents 

expectations can be challenging. For example, whether parents are expected 

to remain with their children or can leave them to the care of the venue.  

Schools report that one of their major barriers for participating is in relation to 

finding resources to cover additional school staff.  
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Communications and Social Media 

Our Communications and Engagement Manager has been extremely active 

over the summer on Facebook, and Twitter – please see the analytics below. 

In addition to this, posts and other materials via partners social media have 

been posted.  

A number of radio interviews (BBC Radio Stoke, 6 towns radio and Signal 1), a  

feature on BBC Midlands today and commentary from Ruth Smeeth MP, on 

the BBC (28/9/2019) have all had a positive impact. 
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APPENDICES  

1. Example of social media analytics 
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2.Facebook Analytics – Summer Holidays 2019 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TIMETABLE AND ATTENDANCE 

 

MONDAY 22nd JULY         

TIME VENUE TYPE OF VENUE   

      CHILDREN ADULTS 

10am-1pm Clarice Cliff School 39   

9:15-12:15pm Crescent School 26   

1pm- 4pm Meadows School 30   

10am-1pm St Nathaniel's School 25 5 

 


